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to Work

Putting

HAPPY, HEALTHY EMPLOYEES 
ARE GOOD FOR BUSINESS
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B y  L a u r e n  P i n c h

From the oFFice to the Jobsite,  
health and Wellness Programs  

boost emPloyee morale 

An apple a day keeps the doctor away.  

Some construction firms also might say  

it helps them retain their best employees,  

reduce their health care and workers’ compensation  

premiums, and improve company morale.

Best
Places to

Work
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best P l a c e s  t o  W o r k

Loyalty as a Company Asset
how employers communicate with, compensate and listen to their most talented staff 
will affect their loyalty when hiring and recruitment picks up in the long term. experts 
say employees who don’t feel supported by their employer are bound to seek out 
other opportunities.

Contractor Compensation Quarterly (CCQ), which reports on construction benefi ts 
and wages, recently reported layoffs and impending departures will signifi cantly 
impact future recruiting, retention and motivation. in its december 2009 issue, CCQ 
cites a grim survey by right management (right.com) of 900 workers that revealed 
60 percent of employees intend to leave their current positions when the economy 
improves, and 21 percent are considering leaving if the right opportunity arises. 

although it’s just one survey, the fact that approximately 80 percent of employ-
ees are dissatisfi ed with their current workplaces should be cause for concern in the 
construction industry.

in another poll by consulting fi rm Business and Legal resources (BLr.com), half 
of the employers surveyed stated they believe the top factor currently keeping their 
highest performing employees from leaving is the fact that no one else is hiring.

the implication is that a majority of discontented employees will leave for better 
opportunities as soon as they come around. 

a wellness strategy is a powerful counterpoint. right management’s report, “the 
Wellness imperative: Creating more effective organizations,” demonstrates how well-
ness is a positive driver of employee engagement, productivity and performance. the 
study showed:
• employees are eight times more likely to be engaged when wellness is a priority in 

the workplace;
• an organization is four times more likely to lose its talent if its employees take an 

unfavorable view of its promotion of wellness; and
• when wellness is a priority, employees are three and a half times more likely to 

report being encouraged to be creative and innovative.
employers that take extra steps to add value and appreciation for their employees

—even in small, low-cost ways—will be better positioned with talent for the long term.
tim schowalter, president of Pioneer Construction, Grand rapids, mich., offers 

some advice for forward-thinking companies: “First and foremost, maintain a profi t-
able business operation so you can provide employment security. second, reward 
employees fi nancially and with recognition for going above and beyond the call of 
duty.”

For average construction wage and benefi ts information collected by CCQ, visit 
www.pas1.com/ccq/ccq.html. To download “The Wellness Imperative” report by Right 
Management, visit www.manpower.com/research/research.cfm.

allowing the program to be molded to fi t 
the needs of its employees.

In 2008, 80 percent of employees rated 
Ledcor as an “above average” or “best” 
employer, and 94 percent said they would 
recommend working at Ledcor to their 
friends.

WeLLness As A cost-sAVer
The value-added benefi t, aside from genu-
ine appreciation by employees, is a more 
productive workforce with fewer injuries 
and less absenteeism from work. 

PCL’s most successful wellness initia-
tive is its onsite health screening program, 
which is managed by a private vendor. 
In 2009, more than half of the employ-
ees chose to undergo a voluntary health 
assessment, offered either at their offi ce 
or at their jobsite.

PCL considers the cost of a screening 
($165 per employee) a modest investment 
that ultimately benefi ts the company and 
the longevity of its employee-owners.

“When you start an active wellness 
initiative in the company, you can reduce 
health care costs,” Canzona-Hindman says. 
“Employees who have health risks can get 
on track and stay on track, and that lowers 
our health care costs in the long run.” 

The response has been overwhelmingly 
positive. One district accounting manager 
even wrote to human resources to thank the 
company for the screening that discovered 
he has Type 2 diabetes, which is treatable 
with medication. 

In addition to the health screening, the 
company’s wellness culture incorporates 
injury prevention as an item on the daily 
jobsite safety checklist.

Workers are asked to participate in a 
10-minute stretching regimen to help keep 
muscles limber and avoid back strains and 
other aches and pains. In the past year, the 
Stretch and Flex program actually reduced 
the company’s jobsite injury rate—inspir-
ing PCL’s offi ce workers to take up daily 
stretching as well. 

Greener, heALthier coMMunities 
Pioneer Construction, Grand Rapids, Mich., 
has an all-encompassing approach to well-
ness. The company believes wellness stems 
from a collaborative team environment that 
supports both personal and professional 
development, as well as safety, community 
service and sustainable work practices.

PCL employees built cardboard 
canoes to participate in a teambuilding 
race across a lake in Orlando, Fla.
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“We strive to create an inspiring and 
engaging workplace culture that attracts 
and retains the most talented and creative 
professionals in the construction industry,” 
says Chris Beckering, director of business 
development at Pioneer Construction. 
“Community involvement is a cornerstone of 
our corporate culture, so we provide oppor-
tunities for and encourage our team mem-
bers to give back their time and talent.” 

Pioneer Construction has a proactive 
safety program that rewards safe construc-
tion practices and behaviors while main-
taining high levels of accountability. Asso-
ciated Builders and Contractors’ (ABC) 
Western Michigan Chapter awarded the 
company its Construction Safety Award 
of Excellence in 2009. 

The focus on wellness also extends to 
sustainable practices. 

“Our sustainable practices around 
the offi ce foster environmental steward-
ship and a collective pride in our efforts 
to reduce waste, energy consumption 
and ineffi ciency,” says Tim Schowalter, 
president of Pioneer Construction. The 
company recently was named ABC’s 
fi rst Green Certifi ed Contractor in the 
Midwest has been and one of Engineering 
News-Record ’s “Top 100 Green Builders 
in America” for two consecutive years. 
Companies earn ABC’s green certifi ca-
tion through an extensive application 
process that assesses their efforts toward 
creating sustainable workplaces both on 
and off the jobsite. (For more informa-
tion, visit www.green constructionatwork
.com.) 

Pioneer employees participate in a 
community Adopt-a-Stream effort at 
Plaster Creek in Grand Rapids, Mich.

Rubbish removed from the creek.
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Last year’s winning 
team at PCL’s 
March Madness 
Tournament.
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ness and sustainability pays off in the form 
of positive relationships with customers 
and subcontractors.

“Our commitment to a sustainable 
workplace culture and the passion of our 
team members demonstrates to our clients 
that we are walking the walk,” Beckering 
says. “Our expertise with LEED-certified 
building programs and sustainable con-
struction practices provides a distinct 
competitive advantage when these con-
siderations are of importance to prospec-
tive clients.”

In other words, healthy workplaces can 
help contractors win more work. 

“Our subcontracting partners enjoy 
working with us and provide aggressive 
bids because they know our jobsites will be 
clean, safe and well-supervised. This adds 
to our value proposition in an increas-
ingly competitive marketplace,” Becker-
ing says.

the BiG Picture
With layoffs and slowdowns a reality in 
2010, it’s more important than ever to 
maintain a positive work environment for 
employees who may be left carrying the 
workload of two or more individuals, or 
who may be feeling anxiety about fewer 
projects coming down the pipeline.

While not all companies have wiggle 
room in the budget to cover the cost of 
gym memberships, many improvements—
like promoting healthier foods, recycling 
programs or community service—are 
free.

The investment of resources ultimately 
results in better employee retention rates. 
At Pioneer Construction, many employees 
have been with the company for 10, 20 
and 30-plus years. 

“We believe there is no better testament 
to our positive workplace culture than the 
exceptional average tenure for a company 
of our size,” Schowalter says. “Our great-
est assets are our intellectual capital and 
human resources. The success of our team 
relies upon the skilled hands and creative 
minds of our team members. We have 
seen a direct return on our investments 
in innovative health, safety and wellness 
programs.”

Lauren Pinch is assistant editor of  

Construction Executive.
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